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NOTICE FOR EXPRESSION OF INTEREST (EOI)

Development of a Guideline for Implementing the Quality
Management Standards (NSQM 1, NSQM 2 and NSA 220-Revised)

(First Publication Date : 6™ April 2026)

The Auditing Standards Board (AuSB) Nepal is established under the Nepal Chartered
Accountants Act, 2053 (Including First Amendment 2059) to govern and regulate accounting
and auditing profession in Nepal. It is mandated to develop, revise, interpret and undertake
other tasks related to the auditing standards, aligned with International Standards on
Auditing (ISAs) and other global best practices.

To develop a guideline for implementing the Quality Management Standards (NSQM 1,
NSQM 2 and NSA 220-Revised), the AuSB invites Expressions of Interest (EOI) along with
technical and financial proposals from eligible consulting firms or individual consultants
having proven expertise in auditing standards as to perform the task mentioned on the
attached Terms of Reference.

Prospective consulting firms or individual consultants are requested to submit their
Expression of Interest (EOI) along with technical and financial proposals. These should be
delivered to the AuSB Secretariat, Satdobato, Lalitpur or email to admin@ausb.gov.np by
5:00 PM on 30" Chaitra 2082 (13" April 2026).

Notes:

e The AuSB reserves the right to reject any or all EOIs without assigning reasons.
e This EOIl does not constitute a commitment to award a contract; further details will be
shared with shortlisted parties.

For further queries, Tel: 01-5439437 or Email: admin@ausb.gov.np

P.O. Box No.: 24862, 5" Floor, ICAN Building, Satdobato, Lalitpur, Nepal, Tel: +977-01-5439437, Fax: +977-01-5423314

Email: secretariat(@ausb.gov.np, Website: www.ausb.gov.np
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Terms of Reference (ToR)

Development of a Guideline for Implementing the Quality Management

Standards (NSQM 1, NSQM 2 and NSA 220-Revised)

1. Background and Introduction
In June 2024, the Auditing Standards Board (AuSB), Nepal has issued a new and revised set
of Quality Management Standards, namely Nepal Standard on Quality Management (NSQM)
1, NSQM 2, and NSA 220 (Revised). Currently these standards are in use voluntarily and will
become mandatory from 1% Shrawan 2083 (17" July 2026). These standards represent a
fundamental shift from a traditional quality control approach to a proactive, risk-based system
of quality management (SOQM) applicable to firms that perform audits, reviews, and other
assurance and related services engagements.
To support implementation, the IAASB has published “First Time Implementation Guide” for
the ISQM 1, ISQM 2 and ISA 220 (Revised). Further, the International Federation of
Accountants (IFAC) has also published a three-part Quality Management Series for Smaller
Firms, comprising:

o Installment 1: Getting Started — Readiness and mindset change;

o Installment 2: Developing Responses — Quality objectives, risk assessment, and

implementation planning; and
o Installment 3: Monitoring and Remediation — Ongoing evaluation and continuous
improvement.

While these publications collectively provide comprehensive guidance, they are issued as
separate publications. There is a need to consolidate these materials into a single, coherent, and
practical guideline that can be readily used by firms and regulators as a structured reference for
implementing a SOQM in line with the AuSB standards, while remaining scalable and context

appropriate.

2. Objective and Need for the Guideline
2.1 Objective

The primary objective of this assignment is to develop a single, integrated guideline that

consolidates and contextualizes the three IFAC Quality Management Series installments and



IAASB First Time Implementation Guide into a unified, practical implementation guide for

firms.

2.2 Need for the Guideline

The proposed guideline is required to:

Provide a structured, end-to-end roadmap for SOQM development and implementation,
from readiness to monitoring and remediation;

Enhance clarity and usability by eliminating fragmentation across multiple documents;
Support scalability for different types and sizes of firms (including sole practitioners
and small-to-medium-sized firms);

Align implementation practices with NSQM 1, NSQM 2, and NSA 220 (Revised);
Facilitate consistent understanding among practitioners, regulators, and other
stakeholders;

Serve as a practical reference document; and

Support firms in evolving their SOQM and support in adoption of quality management

standards.

3. Scope of the Consultant’s Work (Phase-wise)

The consultant is expected to carry out the assignment in the following phases:

Phase I: Review and Diagnostic Assessment

Conduct a detailed review and analysis of the First-time Implementation Guides
published by the IAASB and three installments of the Quality Management Series
published by the IFAC;

Map the content of each publication to the requirements of NSQM 1, NSQM 2, and
NSA 220 (Revised);

Identify overlaps, gaps, and areas requiring consolidation or clarification; and

Assess scalability considerations for different firm sizes and engagement profiles.

Phase II: Design of the Integrated Guideline Framework

Develop a logical structure and outline for the single guideline, covering every element
of the NSQM 1.
Ensure alignment with the risk-based and iterative nature of the SOQM; and

Incorporate clear linkages between quality objectives, risks, and responses.



Phase III: Drafting of the Guideline

Prepare a comprehensive draft guideline consolidating contents of publications of the
IAASB and IFAC into a logical structure, ensuring fidelity to the original material while
enhancing clarity and flow;

Adapt illustrative examples and case studies into a coherent narrative;

Ensure the language is clear, practical, and implementation-oriented;

Integrate visual elements like flowcharts, tables, and templates where appropriate; and
Clearly distinguish mandatory requirements (from standards) from guidance and

1llustrations.

Phase I'V: Validation and Stakeholder Consultation

Facilitate consultations or technical discussions with stakeholders (as identified by the
AuSB);
Incorporate feedback to enhance clarity, relevance, and practicality; and

Ensure consistency with professional and regulatory expectations.

Phase V: Finalization and Knowledge Transfer

Finalize the guideline incorporating all agreed comments;
Prepare an executive summary and implementation roadmap; and

Support a presentation or orientation session on the use of the guideline, if required.

4. Expected Outputs / Deliverables

The consultant shall deliver the following outputs:

A e

Inception report outlining approach, work plan, and detailed outline of the guideline;
Draft consolidated guideline for implementing the Quality Management Standards;
Stakeholder consultation summary and response matrix;

Final guideline incorporating feedback;

Analysis of probable impact and key issues on implementation of QM Standards from
application point of view.

Executive summary and implementation roadmap; and

Presentation material summarizing key aspects of the guideline.



5. Tentative Timeline

The assignment is expected to be completed within approximately 10 weeks, with the following

indicative timeline:

Phase

Activity Duration

Phase I | Review and diagnostic assessment | 2 weeks

Phase II | Framework design 1 weeks
Phase III | Drafting of guideline 3 weeks
Phase IV | Validation and consultation 2 weeks

Phase V | Finalization and knowledge transfer | 2 weeks

The timeline may be adjusted in consultation with the AuSB based on stakeholder availability

and feedback cycles.

6. Eligibility Criteria

The Consultant;

Should be the qualified Chartered Accountant having minimum 5 years of experience.
Should be the member of ICAN.

should not have been convicted of any offense by any competent authority under the
provisions of applicable laws and regulations, including moral turpitude, and at least
five years should have passed since the completion of any punishment.

Should not be blacklisted under the applicable legislation.

7. Minimum Information required in Technical Proposal

The technical proposal should contain at least the following matters:

Detailed resume of the consultant detailing his/her qualification and experience, list of
statutory audits performed in the capacity of Engagement Partner, list of statutory audits
performed in the capacity of EQCR, and list of Policy/Manual drafted,
Documents/Certificates to prove the requirement of point 6,

Proposed man days,

Proposed approach and methodology clearly outlining the processes & timeline
(including planning, execution, and finalization) to be adopted in order to deliver
service as per the terms of reference and,

Other matters firm considers helpful in evaluating technical proposal.



8. Minimum Information required in Financial Proposal
Financial Proposals at minimum should:
e Include the name of proposed key expert, man days input, rate per man day and total
remuneration; and

o Reflect total fee as sum of above (including applicable taxes).

9. Reporting and Coordination

The consultant shall report to the designated focal person of the AuSB and provide periodic

progress updates. All deliverables shall be submitted in editable electronic formats.

10. Confidentiality and Intellectual Property

All materials developed under this assignment shall remain the property of the AuSB. The

consultant shall maintain confidentiality of all information obtained during the assignment.



